








Production Report 2010 

BAWAC continues to develop & provide a diversity of opportunities for our client/employees! 

We continue to ask all “Friends of BAWAC” for help in referring new or additional business  
opportunities to us!   

We are especially interested in projects where BAWAC might team up with area businesses  
to add value and provide goods to various commercial & government purchasers!   

Thanks for thinking of us over these many years, and please, please,  
keep those good thoughts coming!! 

 
    
 ACTIVE CONTRACTORS 

(during the fiscal year) 
OPERATION TYPES PRODUCT AREAS 

Ancra International Assemble, package Cargo securing devices 
Arvin/Meritor Automotive Assemble, package Warranty kits 
Automotive Service Products Assemble, package Key tags & rings 
Camco Assemble, package ‘Green’ cleaning products & displays 
Crown Envelope Count, hole drill, shrink wrap Specialty envelopes 
Directions Research Label, pack, logistics Consumer market sampling materials 
Duro Bag Company Collate, insert, package Specialty paper bags & displays 
Emerson Power Transmission Label, pack in sleeves Drive belts & related 
General Cable Sample kit build / Assemble Cable,Fiber Optics/Grommet zip bags 
HK Systems Fabricate, Assemble Pre-engineered conveyors 
Intelligent Products, Inc.  Assemble, package Mutt-Mitt products 
Kumon North America Assemble, package Specialty educational items 
Lingo Manufacturing Assemble, package Displays, hardware kits, carton sets 
Lohr Printing Labeling Bags, Packaging 
Innov8 Assemble Zipper bags with grommets 
Innovative Products Size, count, package Wiping cloths 
Meritor Heavy Vehicle Systems Assemble, package Warranty kits 
Newport Converting Specialty assembly Niche market sorbents and wipers 
Northern Ky Water Svc District Assemble, rebuild Meter shop helper 
NorthKey Janitorial, custodial Office building cleaning 
Petron Repackage Plastic pellets 
Post Glover LifeLink Assemble Electrical components 
Prime Logistics Repackage Various toy products 
Rotek Assemble Bearing “cages” 
SoffSeal Size, package Automotive weather stripping 
Solus Industrial Automation Assemble Bead-Wall conveyor products 
Sphere Group Order fulfillment, logistics Specialty cleaning products 
Wallace Designs Assemble, package, logistics Unique gift items 



Production:  Five Year Snapshots 
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Fundraising, 
$24,032

1%Management, 
$159,061

8%

Production 
Operations 
$351,073

 18%

Community Based 
Services, $276,504

14%

Operations & 
Maintenance, 

$140,7521
7%

Facility Services, 
$1,028,152

52%

Miscellaneous, 
$22,035

1%

County MR Taxes, 
$316,640

16%

United Way, $73,374
4%

Special Events & 
Donations, 

$75,028
4%

Contract & 
Manufacturing, 

$295,662
15%

Program Service 
Fees, 

$1,168,566
60%

Total Expense = $1,979,574

Total Revenue = $1,951,607

Program Expenses 2009 - 2010

Program Revenue 2009 - 2010

Operating Surplus (Deficit) = ($27,967)
Net Assets End of Year = $547,717

Financial Report 2010 
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Board of Directors 

 Community; MH-MR Reg. Board, , 
NKADD: United Way, Schools, & 

Others 

 Governments: 
Federal, State 
Fiscal Courts 

 Professional Standards 
CARF, VEWAA, DDID 
Medicaid: SCL, MPW  

OVR 

 Purchasers of Service 
OVR, Medicaid: SCL, 

MPW, DDID, NorthKey, 
Insurance, School Boards 

  
Business & Industry 

 
 
 
 

CONSUMERS: Clients & Families 
 
 

MISSION: To maximize the vocational potential and quality of life of adult persons with disabilities or other barriers to employment, through the flexible integration of counseling,  
                    evaluation, life and work skills training, job placement, support services and employment in a therapeutic or community based remunerative work environment. 

 
 
 

WORK SERVICES 
GOAL: To provide training that gives the 
opportunity to develop a pattern for adult 
life, to develop vocational potential and 
provide a therapeutic, transitional and 
remunerative work setting. 
 

 PERSONAL, SOCIAL & COMM. SERVICES
Supports for Community Living 

GOAL:  To provide intensive supervision & 
training so they may improve their personal 
levels of functioning and participate fully in the 
community and life’s major functions and 
activities. 

 VOCATIONAL EVALUATION 
GOAL:  To assess the vocational potential of 
people with barriers to employment using tests 
and on-the-job evaluation to provide answers 
to the referral source and recommendations 
for subsequent vocational services. 

 SUPPORTED EMPLOYMENT 
Community / Facility Based Adjustment 
Community Based Work Transition (Schools) 
Employment Maintenance and PLANKS 
GOAL: To prepare for, secure and help maintain 
competitive jobs for people with barriers to 
employment, through counseling, classroom 
instruction, on-the-job training, work experience, 
follow-up and other related services. 

       

ADMISSION CRITERIA 
• Age 16 or older 
• Able to care for basic personal needs 
• Must have a disability/ Barrier to empl. 
•  
• Service fees authorized 

 ADMISSION CRITERIA 
• Age 16 or older 
• Service fees authorized 
• Must have a developmental disability 
 

 ADMISSION CRITERIA 
• Age 16 or older 
• Medical Information Available 
• Service fees authorized 

 

 ADMISSION CRITERIA 
• Age 16 or older 
• Able to care for basic personal needs 
• Vocational Rehab Plan of Service 
• Potential for remunerative employment within a 

reasonable length of time 
• Service fees authorized 

       

SERVICES 
• ISP Planning & Implementation 
• Work Related Skills Training 
• Work Skills Training 
• Therapeutic Employment 
• Vocational Counseling 
• Remunerative Employment 
• Enclave worksites 

 SERVICES 
• Plan of Service & Implementation 
• Work Related Skills Training 
• Remedial Education, Literacy Skills 
• Community Living & Social Skills Training 
• Self Help & Daily Living Skills Training 
• Supported Employment 
• Behavior Management Plan Implementation 
• Communication & Environmental skills training 
• Transportation 
 

 SERVICES 
• Psychometric testing 
• Work Samples 
• Situational Assessment 
• On-the-Job Assessment 
• Vocational Counseling 

 SERVICES 
• Person Centered Plan Development 
• Job development 
• Job placement 
• Vocational counseling 
• Classroom instruction 
• Trainer accompaniment to job site 
• Follow-up for indefinite length of time 
• Person Centered Goal Planning 

       

PEOPLE SERVED 
• Most all vocational disabilities 
• Productivity below industrial standard 
• Lack of work skills & habits 
• Unemployed 

 PEOPLE SERVED 
• Most all have developmental disabilities 
• Diminished self help skills 
• Lack of work skills & habits 
• Require intensive supervision 

 PEOPLE SERVED 
• All disabilities 
• Unknown vocational potential 

 PEOPLE SERVED 
• All disabilities with vocational potential 
• Unemployed 
• Employed / continuing barriers 
• Homeless 

 



 

 

 

  

 BOARD OF DIRECTORS  

   

 
PRESIDENT 
K. R. Schmidt 

 

 TRANSPORTATION 
    D. Kraemer, Mgr. 

 
FUNDRAISING 

K. Ward 

 

           MANAGEMENT 
           B. Shields, Mgr. 

SERVICES 
R. Pratt, Mgr. 

PRODUCTION 
A. Latta, Mgr. 

  
 
               
       

  

ACCOUNTANT 
P. Thompson 

SECRETARY 
A. Futia 

SUPPORTED 
EMPLOYMENT

& 
EMPLOYMENT
MAINTENANCE

S. Borg, Mgr. 
Supported Empl. 
COUNSELORS 

J. Swim 
E. Simpson 
T. Potraffke 

C. Davis (PT) 
 

PLANKS 
 M. Gerding 

COMMUNITY 
SUPPORTS 
SERVICES 

K. Kraemer, Mgr.
COMMUNITY 
SUPPORTS 

SUPERVISORS
&  SCHOOLS 
TRANSITION 
C. Maroney 

 J. Plank 
B. Goodman 
 M. Adams 
D. Nelson 

WORK 
SERVICES 

R. Carrara, Mgr. 

WORK SERVICE
SUPERVISORS

C. McGraw 
C. Brock 
Vacant 

R. Morrow 
 

WORK SUPRV. &
MAINTENANCE 

Vacant

SHIP/RECEIVE/
DRIVER 

K. Osbourn  

WORK SUPRV.
& JANITORIAL 

D. Wear 

VOCATIONAL
EVALUATION 

H. Dorning 

CLIENT/EMPLOYEES
& 

PRODUCTION 
WORKERS 

RECEPTIONIST 
R. Korte 

DATA TRANSCR. 
A. Wethington 

VOLUNTEERS 
OFFICE 

NOTE: Only direct lines of authority are indicated.  Functional authority and working relationships are not shown.

PROD. SALES
E. Ward 

TRANSPORTATION 
Data Assnt. 
C. R. Eason 

DRIVERS 
K. Osbourn S. Pinnell 
D. Pratt G. Gronefeld 
J. Fussinger G. Hollenkamp 
R. Brockman J. George 
H. Brinkman L. Mudd 
J. Bianco J. Pickett 
D. Wear N. Wills 
J. Glenkler R. Thompson 
L. Julian M. Cortez 
D. Griffin C. Casey (Falmouth) 

Maintenance 
K. Osbourn 

2010 - 2011 Organizational Chart 




